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INTRODUCTION

The U.S. Army Simulation, Training and Instrumentation
Command (STRICOM) is a Major Subordinate Command (MSS) of the
U.S. Army Material Command (AMC). STRICOM provides training
and test simulation, simulator, target and instrumentation
products and services to the U.S. Army and foreign
governments. STRICOM serves as the Army technical manager for
Distributed Interactive Simulation, and provides acquisition
management and direction for the research, development,
acquisition, and fielding of Training Devices, Simulations
and Simulators (TDB), major test instrumentation, targets,
and threat simulators. The mission encompasses
cradle-to-grave life cycle acquisition beginning with
technology base programs and following through with each
phase of the acquisition process. This position provides
non-personal support services for STRICOM. This document
describes the duties and responsibilities of the Management
Coordinator, who performs a variety of technical functions
relating to the Command's mission and as management
representative and spokesman for various programs and/or
projects. The work encompasses analysis, planning,
organizing, advising, and coordinating.

MAJOR DUTIES

1. Designated as STRICOM and Department of the Army
representative charged with the responsibility for planning,
organizing, directing and coordinating the Interservice/
Industry Training Systems Conference chartered by the Joint
Logistics Commanders. In this regard, the Project Manager
for Training Devices delegates authority to make commitments
on behalf of PM Trade and the U.S. Army and serves as member
of the Executive Committee comprised of a Marine Corps,
Navy, and Air Force representative. Directs the formulation
and composition of various committees, communicating with
prominent military and civilian officials to serve as guest
speakers, negotiating contacts and arrangements for
immediate and long range facilities. Prepares reports as
required. Documents fiscal status of work performed,
problems, data, issues encountered, issue resolution, and
issue recommendations.

o\°

2. Plans and organizes, and directs the compilation of the
Command Review of AMC Project Managers programs including
the development and preparation of all supporting briefing
data for PM TRADE. Confers with division heads to develop
requested data such as, but not limited to, (a) abbreviated
descriptions of training systems being developed, the



operational concept, and the approved user requirements, (b)
background historical information consistent with the need to
define program status, problems/issues, and progress, (c)
costs, schedules, product considerations, and technical
performance affecting development, production, and
employment, including present status, future objectives, and
impact on related programs, (d) integrated logistics support
considerations including present status, future objectives,
and impact on related programs. Accompany and assists PM
TRADE in rendering briefings to AMC Command Group.

o\°

3. Performs in the capacity as a Technical Information
Liaison Officer (TILO) and meets with representatives of
commercial firms, manufacturers, and educational
institutions who are soliciting specific information as to
current and planned STRICOM programs and whether or not
their services and/or products can be utilized by the
command's mission. Evaluates the representative's research,
development, and/or production capabilities, facilities and
services.

o\

4. Plans, organizes and conducts special task force studies
as an independent assessor of critical program elements
during the acquisition cycle for training simulators and
devices. Visits contractor facilities as the task force
leader to perform independent studies to study actual
hardware and software components in order to make an
accurate comparison and assessment against that reported.
Prepares a detailed report of findings with appropriate
recommendations for remedial action as warranted.

5. Prepares position and background papers, presents o
briefings, attends conferences and meetings, visits field
activities to facilitate the collection of appropriate
STRICOM/PM TRADE data. Prepares and gives testimony, if
directed to the General Accounting Office, other Federal
agencies, and other responsible committees to support the
Department of the Army position on training issues.

o\

Performs other duties as assigned.
FACTOR 1: SUPERVISORY CONTROLS - FL 1-8 - 1550 POINTS
Incumbent works under the general supervision. Guidance will

be general in nature and the incumbent will operate with
considerable latitude and flexibility in the



performance of duties. Direction will be provided without
specific instructions or supervision except in unusual
circumstances. Incumbent will be expected to operate with
initiatives and individual judgment in interpreting policy
guidance and priorities.

FACTOR 2: KNOWLEDGE REQUIRED FL 2-4 - 450 POINTS

Knowledge of overall management, principles and methodology
as they relate to STRICOM's mission. This includes expert
knowledge of STRICOM/PM TRADE's organization, mission,
objectives and procedures; the relationship of management to
other program areas such as acquisition, engineering,
research and development.

Knowledge of analytical skills and ability, as well as
knowledge of statistical process control techniques, in order
to direct studies and sensitive problems, these problems may
encompass very broad areas, dispersed activities and
conflicting authorities.

Ability to successfully market improved concepts and
techniques to all levels of command, extending to higher
headquarters. Ability to meet and deal effectively with
employees, supervisors, managers and executives of Federal
sector as well as high level officials of educational, public
and private industry sectors.

A strong understanding of the operation on the Interservice/
Industry Training Systems Conference, which includes
planning, organizing, directing and coordinating.

FACTOR 3: GUIDELINES FL 3-4 - 450 POINTS

Guidelines consists of STRICOM/AMC and DA directives and
regulations. Policies present broad Federal guidelines that
are tailored and interpreted by the incumbent. Incumbent uses
judgment and discretion to adapt and interpret guidelines for
application throughout STRICOM. Structures and approaches
developed by the incumbent in response to unique situations
will frequently be used as guidelines by others at PM TRADE.

FACTOR 4: COMPLEXITY FL 4-5 - 325 POINTS

Analytical assignments involve the evaluation of STRICOM's
long rang planning which defines training systems objectives.
Conducts special task force studies as an independent
assessor of critical program elements during the acquisition
cycle for training simulators and devices.



Incumbent independently determines the scope of analysis,
develops the analysis, develops the analysis plan and
methodology, assigns segments of the effort to appropriate
team members directs the efforts of three team members,
analyzes technical inputs and develops and documents the
results of the analysis.

FACTOR 5: SCOPE AND EFFECT FL 5-5 - 325 POINTS

Serves as a management representative and spokesman for
various programs and projects to STRICOM's mission. As senior
analyst, special studies conducted provide information
supporting STRICOM, AMC and DA program milestone decision
reviews and will ultimately effect the determination to
continue or terminate the program. Results and
recommendations are used to determine the course of command
actions.

FACTOR 6: PERSONAL CONTACTS LEVEL C

Persons contacted include STRICOM Command Group, Executive
Steering Committee, Program Managers, Project Directors along
with concerned external organizations of the Department of
the Army, AMC, and TRADOC. Contacts with private sector,
include private research, and industry.

FACTOR 7: PURPOSE OF CONTACTS LEVEL 3

Purpose of contacts are to discuss major problems and
concerns and exchange information regarding administrative
support, planning, operational management, quality assurance
and to participate with senior management officials of the
above organizations to develop strategy to resolve complex
problems, gather facts and information, conduct special
studies, and provide information and data which assist
management to resolve and clarify broad spectrum management
issues which will ensure optimum effectiveness of the STRICOM
ability to support our goals.

RESULTS OF FACTORS 6 AND 7 FL 3C - 180 POINTS
FACTOR 8: PHYSICAL DEMANDS FL 8-1 - 5 POINTS
The work is primarily sedentary.

FACTOR 9: WORK ENVIRONMENT FL 9-1 - 5 POINTS

The work is performed in a typical office setting.
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|
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